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Notice of Meeting 
You are cordially invited to attend a meeting of Redenhall with Harleston Town Council Finance 

Committee which will be held at the Town Council Offices, on Wednesday 8th November 2023 at 6.30pm to 
consider the business detailed below. 

 
Signed :  Clare Crane   Town Clerk     Date: 1st November 2023 

 
Members of the press and public are welcome to attend –  

there will be an opportunity for public participation agenda item 6 
SELFLESSNESS, INTEGRITY, OBJECTIVITY, ACCOUNTABILITY, OPENNESS, HONESTY & LEADERSHIP 

AGENDA  

1. Welcome 
 
2. To receive and consider accepting apologies from members unable to attend. 
 
3. To receive and note any declarations of members' pecuniary and/or non-

pecuniary/other interests pertaining to items on the following agenda, to note any 
dispensations granted in respect of business to be discussed and to consider any 
requests for dispensations.1  

 
4. To receive and approve the minutes of the last Finance Committee meeting on 

Wednesday 18th October (copy herewith) 
 
5. To note progress on decisions made at the last meeting of the Finance Committee 

(copy herewith)  
 
6. To consider a resolution under Standing Orders 3e to suspend the meeting to hear 

comments from members of the public on items to be discussed on the agenda (the 
period of designated time for public participation is 20 minutes unless directed by the 
Chairman of the meeting and individual members of the public are entitled to speak 
for a maximum of 5 minutes each). 2  

 
 

7. To review and consider grant applications from various organisations for 2024/25 
 
a) Proposal from Harleston Information Plus 
Amount: £6,500 
Purpose: To support core expenses, including rent, utilities, and salaries. 
 

 
1 All details to be found at https://harleston-tc.gov.uk/your-town-council/become-a-councillor/ 
2 All details to be found at https://harleston-tc.gov.uk/your-town-council/become-a-councillor/  
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b) Proposal from Harleston Historical Society 
Amount: £260 
Purpose: To assist with the Museum's annual rent. 
 
c) Proposal from Exchange 2 
Amount: £1,245 
Priority 1: Insurance - £743.89 
Priority 2: General building maintenance - £500 
 
d) Proposal from Redenhall with Harleston & Wortwell PCC 
Amount: £2,000 
Purpose: To provide a warm space. 

 
8. Review and Voting on Each Grant Application in Compliance with the Grant 

awarding Policy and FR4.1. 
 

9. To note the date of the next Finance Committee meeting as Wednesday 13th 
December to be held in the Old Town Council Office in the Memorial Leisure Centre 
at 6.30pm 
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Minutes of a meeting of Redenhall with Harleston Town Council’s Finance 
Committee Held at the Town Council Offices, Harleston at 6.30pm on Wednesday 
18th October 2023 
 
Present: Councillors – Paul MBA, Adrian Brownsea, Keith Harrison 

Also Present: Clare Crane (Town Clerk) Emma Chandler (Deputy Clerk) 

Members of the Public: 0 

1. Welcome 
Cllr Harrison welcomed everyone to the meeting. 

 
2. To receive and consider accepting apologies from members unable to attend. 

Apologies received apologies from Cllr Scade due to a prior engagement. 
No apologies were received from Cllr Attwood  

 
3. To receive and note any declarations of members' pecuniary and/or non-

pecuniary/other interests pertaining to items on the following agenda, to note any 
dispensations granted in respect of business to be discussed and to consider any 
requests for dispensations. 
None declared. 

 
4. To receive and approve the minutes of the last Finance Committee meeting on 

Wednesday 21st June 2023  
Unanimously accepted. 
Cllr Brownsea requested to review the Reserves Policy during the budgeting process. 

Action – Town Clerk 
 
5. To note progress on decisions made at the last meeting of the Finance Committee  

Noted 
 
6. To consider a resolution under Standing Orders 3e to suspend the meeting to hear 

comments from members of the public on items to be discussed on the agenda (the 
period of designated time for public participation is 20 minutes unless directed by the 
Chairman of the meeting and individual members of the public are entitled to speak 
for a maximum of 5 minutes each).  
No members of the public present. 

 
7. To receive and examine the contents of months 3-6 Income and Expenditure reports 

and formulate and agree any questions for the RFO. 
Cllr Brownsea asked questions on the following budget lines. 
121/4083 - Planters 
121/4141 - Dog bins 
123/1030 - Car Park Donations – Businesses. The Finance Committee requested that this 
is discussed at the November Town Council meeting. 
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Action – Town Clerk 
123/1499 - Parish Partnership 
125/1040 - Market Rents 
201/1015 - Recreation Ground Advertising 
202/1059 - Membership Direct Debits 
202/1070 - Gym Food and Drink 
All questions were satisfactorily answered by the RFO. 
 

a) To receive and examine the contents of months 3-6 Bank Reconciliation and 
formulate and agree any questions for the RFO. 
Received and examined, Cllr Harrison confirmed that he is meeting with the Finance 
Officer on a monthly basis to fully examine and sign off the bank reconciliation. 

b) To fully examine the end of the second quarter (6 months) and formulate and agree 
any questions for the RFO. 
All questions were asked at item 7 

c) To receive and approve the contents of the Payments Lists listed below.   
I. 6th July 2023. 

Unanimously approved. 
II. 4th August 2023 and to note the SLCC payment exceeds the budget line 101/4033 

Unanimously approved and noted.  Town Clerk to ensure that adequate funds are available 
in the budget for 24/25. 

Action - Town Clerk 
III. 16th August 2023  

Unanimously approved. 
IV. 11th September 2023 

Unanimously approved. 
V. 11th October 2023 and to note the following 

Callum Ward of £1,008.00 including VAT (TC) 
Annual Allotment Rent of £680.00 (Amenities)  
Workwear East Anglia LTD £781.91 including VAT (LCMC) 
Unanimously approved and noted. 

 
8. To authorise the payment of £1,638.00, inclusive of VAT, to PKF Littlejohn for 

conducting the Limited Assurance Review of the Annual Governance Return for the 
year ending on March 31, 2023. 
Unanimously approved. 

Action – Town Clerk 
 

9. To note the Amenities Committee delegated authority to the Town Clerk to purchase 
Christmas lights using the EMR 337.   
Unanimously approved.  The Clerk noted that the Christmas Lights working group had 
expressed that they did not want to purchase new lights this year. 
 

10. To receive and acknowledge the financial report for the Jubilee Event that took place 
in May 2023. 
Received and acknowledged. 

 
11. To receive the following recommendations by the Leisure Centre Management 

Committee for expenditure as the proposed expenditures are either in excess of the 
budgeted amount or not included in the budget. 
Received.  

a) Two quotes received for the Picos Sonic Tomograph on works to the Oak trees on 
the Recreation Ground one from Ravencroft Agricultural Services £1,245.00 plus VAT 
(copy herewith) and a second quote received from AT Coombes Association Limited 
£295.00 plus VAT per tree  
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Agreed to accept the quote from AT Coombes Association Limited and delegated authority 
to the Clerk to determine the expenditure code that should be used for this purpose. 

Action – Town Clerk 
b) Quote from Proludic £1,436.80 to repair the Giro Spiral on the Recreation Ground 

(confirmed by SNDC that S106 money could be used)  
Approved to recommend to the Town Council 

Action – Town Clerk 
c) Quote from GRS £500.00 for a new deck and belt to repair the Treadmill in the Gym  

Approved 
Action – Duty Manager 

d) Quote from GRS £100.00 to repair the spin bike in the Gym.  
Approved 

Action – Duty Manager 
e) Quote from DRS £1,128.60 to repair the front door to the Leisure Centre building. 

Approved.  The committee requested that the Clerk investigate the possibility of using 
section 106 funds for the repair.   

Action – Town Clerk 
 

12. To receive the following recommendation by the Leisure Centre Management 
Committee to review the quotes from Utility Aid for the electricity contract for the 
Leisure Centre Building and make recommendation to Town Council. 
The committee recommends to the Town Council the agree to the adoption of the 24 month 
contract with EDF. 

Action – Town Clerk 
 

13. To establish a working group responsible for formulating a 6 month forecast for 
2023/24 and 2024/25 budget, and to outline the schedule of meetings for this 
working party. 
The working party will include Cllr Harrison, Cllr Brownsea and Cllr MBA and will meet on 
Tuesday 7th November 2023 at 10am 

Action – Town Clerk and Cllrs Harrison, Brownsea and MBA 

 
14. To note the date of the next Finance Committee meeting as Wednesday 8th 

November for the consideration of devolved budgets and Grant Applications to be 
held in the Old Town Council Office in the Memorial Leisure Centre at 6.30pm 
Meeting date noted.  
Cllr Brownsea requested that the grant applications are advertised to encourage further 
interest from the community. 

Action – Town Clerk 
 
Meeting closed at 8.03pm. 
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Committee Minutes 
Reference 

Subject Action Assigned to Timescale Comments or further 
actions  

Finance Item 10 Reserves RFO to provide detailed explanations for all the earmarked 
reserves and publish the information on the website 

RFO September 2023 The RFO will provide the 
necessary details to the 
budget setting working 
party and subsequently 
present a report at the 
upcoming Finance 
Committee meeting. 
Ongoing 

Finance 
June 2023 

21st June 
2023 
Item 15a 

Budget prepare detailed estimates of all receipts and payments 
including the use of reserves and all sources of funding for 
the following financial year in the form of a budget. 
 

Town Clerk TC meeting 20th 
December 2023 

Outstanding  

Finance 
June 2023 

21st June 
2023 
Item 15b 

Budget annual budget proposals including recommendations for 
the use of reserves and sources of funding. 
 

Town Clerk TC meeting 20th 
December 2023 

Outstanding  

Finance 
June 2023 

21st June 
2023 
Item 15c 

Budget set salary budgets annually for the following financial year 
as part of the budget-setting process and the salary budget 
shall be evidenced by a hard copy schedule signed by the 
Clerk and the Chairman of Council. The RFO will inform 
committees of the salary component of their budget. 

Town Clerk TC meeting 20th 
December 2023 

Outstanding  

Finance  
October 
2023 

18th October 
Item 4 

Approval of 
minutes 

Cllr Brownsea requested that the Reserves Policy be 
reviewed during the budget process. 

Town Clerk 7th November 
2023 during 
working party 
meeting 

 

Finance  
October  
2023 

18th October 
Item 7 

Month 6 
scrutiny 

The Finance Committee requested that Car Park donations 
from local businesses are discussed and the November 
Town Council meeting 

Town Clerk November TC 
meeting 

Added to agenda 
Matter Closed 

Finance  
October 
2023 

18th October 
Item 7c ii 

Payments Lists 
4th August 

Town Clerk to ensure adequate funds are allocated to 
101/4033 in the 24/25 budget for SLCC etc 
 

Town Clerk 8th November  
2023 

 

6

User
Item 5



Finance Committee – Progress Report – 12th October 2023 
 

Page 2 of 2 
 

Finance  
October 
2023 

18th October 
Item 8 

Payment to PKF 
Littlejohn 

Clerk to make payment of £1638.00 + VAT  Town Clerk ASAP Completed 
Matter Closed 

Finance  
October 
2023 

18th October 
Item 11a 
 

Picos Sonic 
Tomograph on 
works to the 
Oak trees 

Operations Manager to instruct AT Coombes Association 
Limited at a cost of £295.00 plus VAT per tree.  
Clerk to determine the expenditure code that should be 
used for this purpose. 
 

Operations 
Manager and 
Town Clerk 

ASAP Operations Manager 
informed. 
Matter Closed 

Finance  
October 
2023 

18th October 
Item 11b 

Giro Spiral 
Repair 

Recommend to Town Council the use of S106 Funds 
for the repair of the Giro Spiral using the quote from 
Proludic of £1,436.80  
 

Town Clerk October Town 
Council Meeting 

Added to the agenda. 
Matter Closed 

Finance  
October 
2023 

18th October 
Item 11 C 
and D 

Gym Repairs Approved the quotes of £500 + VAT for repairs to the 
Treadmill and £100 for repairs to a Spin Bike. 
Duty Manager to liaise with the contractor  

Duty 
Manager 

ASAP Duty Manager informed 
Matter Closed  

Finance  
October 
2023 

18th October 
Item 11e 

Front door 
repairs 

Quote of £1,128.60 from DRS to repair the front door to the 
Leisure Centre building approved by the Finance Committee 
The committee requested that the Clerk investigate the 
possibility of using section 106 funds for the repair.   
 

Town Clerk 
Operations 
Manager 

ASAP SNC advised S106 cannot 
be utilised.  
Matter Closed  

Finance  
October 
2023 

18th October 
Item 12 

Electricity 
Contract for the 
LC Building 

Finance committee recommends to Town Council the 24 
month contract with EDF 

Town Clerk October Town 
Council meeting 

Added to the Town 
Council agenda. 
Matter Closed 

Finance  
October 
2023 

18th October 
Item 13 

Finance Budget 
working party 

Working party to include Cllr Harrison, Cllr Brownsea and 
Cllr MBA and will meet on Tuesday 7th November 2023 at 
10am 
 

Working 
Party 

7th November 
2023 

Matter Closed  

Finance  
October 
2023 

18th October 
Item 14 

Grant Funding Town Clerk to advertise the grant funding to the community 
to encourage further applications by the 31st October 2023 

Town Clerk ASAP Social media post 
completed on 19th 
October 2023 
Matter Closed 
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