
INTRODUCTION 

 
Welcome to the public viewing of proposals for the re-
development of Harleston Memorial Leisure Centre. This 
Exhibition is being held to allow you to view and comment on 
proposals. 

 

Your feedback is welcomed and will help inform Redenhall 
with Harleston Town Council of your views, which will be taken 
into  account as the scheme develops. 

 

 

NEW OR REFURBISHED FACILITIES? 

 
The Town Council’s existing facilities are in need of 
replacement or refurbishment.  The Town Council have 
received grant funding to look at options for the site, building, 
and services currently being provided from the site. 

 

Chaplin Farrant Ltd have been appointed to work with the 
Town Council to look at Feasibility Options for the Site and 
Building.  The Town Council have access to CIL Funding for any 
refurbishment. 
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redevelopment or change of use) will be supported where: 

 

a. It can be demonstrated that the need for the building, 
use or facility no longer exists, or  

b. it can be demonstrated that the facility is no longer 
economically viable, or  

c. It can be demonstrated suitable alternative provision 
exists in an equally or more accessible location 
elsewhere in the town and that the capacity of the 
alternative provision is sufficient to accommodate 
community requirements currently provided by the 
existing building, use or facility, or  

d. Where the existing provision will be lost as a result of 
new development, suitable alternative provision will be 
delivered by the new development. 

HISTORY 

 
Redenhall with Harleston Town Council have, since 2010, 
managed the running of the Harleston Memorial Leisure 
Centre. Facilities on site include a gym, tennis and squash 
courts, meeting and function rooms as well as playing 
fields, a playground, dog run and BMX track. The Gym has 
proved to be very successful, with over 600 members.  

 

The building was originally built before WWII and over the 
years has been extended significantly, but in an ad hoc way, 
& without a clear vision. Redenhall with Harleston Town 
Council have a Neighbourhood Plan and, as such, receive 
CIL funding for each New Open Market Dwelling built. 
Harleston is expected to grow by approximately 803 new 
Dwellings between now and 2038. 

POLICY RWH6: NEW COMMUNITY INFRASTRUCTURE  

 
Proposals provided for community space(s), that support 
health and social care services, new or improved education 
provision, meeting spaces, community cafés and other 
community infrastructure will be supported in principle. 
Where development proposals result in land or buildings 
being offered for community use, the Town Council will 
consult with the community to establish the most 
appropriate uses for that land or buildings. Proposals that 
would enable the wider future community use of existing 
buildings will be supported.  

 

POLICY RWH7: PROTECTION OF EXISTING COMMUNITY 
FACILITIES  

 
Proposals which result in the loss of an existing community 
building or facility (either through  
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COMPARISON WITH OTHER AREAS:  

 
Leisure services in surrounding areas like Diss, 
Wymondham, and Long Stratton are primarily managed by 
South Norfolk District Council (SNDC), while towns like 
Attleborough and Watton rely on private operators who 
typically run facilities on industrial estates. The absence of 
gym facilities run by other local authorities might be due to 
the associated high costs.  

 

It is understood that SNDC does not operate gyms in 
isolation, preferring instead to offer additional facilities 
alongside their gyms. For instance, Long Stratton’s facility 
includes a soft play area and café. 

Existing Facilities 

FUTURE OF THE CURRENT SQUASH COURTS: 
 

There have been ongoing discussions about the two squash 
courts. Currently, both courts generate approximately 
£9,000 per annum (from both courts combined). According 
to England Squash and Racketball, the benchmark for 
income generation is around £10,000 per court. 

 

Refurbishing or rebuilding the courts is estimated to cost 
approximately £180,000 per court. Given these costs, 
continuing to include the squash courts in the project 
cannot be considered viable due to the limited potential 
for recovering the building expenses.  

FUTURE OF HTFC: 
 

Harleston Town Football Club have recently enjoyed 
promotion and have over 100 members using the facilities 
during the week, for matches & training. Numbers are 
currently supported through their fees.  Facilities are used 
on site, however there is currently no club house.  The First 
Team have changing facilities within the existing building, 
but these are remote from the pitch.  While the grounds 
enjoy frequent use on Saturdays, Sundays and mid-week, 
the current facilities have their shortcomings. 

FUTURE OF THE CURRENT GYM:  
 

A latent demand report indicates that with a current 
membership of 600, there is potential for growth to 725 
members as the population increases. However, to be 
financially viable, a membership base of 1,000 would be 
required– the map below indicates competition and drive 
times for the gym. 

 

Given the overall running costs of the facilities at 
Wilderness Lane, it has become apparent that whilst the 
Gym is very popular with residents, the gym may require 
subsidization. 

 

South Norfolk District Council’s gyms typically require an 
additional income, which is partly achieved through soft 
play and café revenues. 

Latent Demand Competition Map 
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OPTION 1 

 
Development option 1 includes the demolition of the 
existing squash courts and refurbishment of the gym into a 
café and function room. The proposal would see the 
existing building retained and reclad to minimise the 
carbon footprint of the development. 

• Football, tennis, and bowls club facilities retained 

• Southerly views utilised with siting of café  

• Improved building entrance to assist with wayfinding 

• Historic existing building retained 

KEY FEATURES 

 
• New café and function room 

• Fitness studio replaced with multipurpose room 

• Town council facilities improved & expanded 

• Existing building reclad 

• Extended carpark 
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           DEVELOPMENT OPTION 1A 

OPTION 1A 

 
Development option 1A includes the multipurpose room 
and café as shown in option 1, but the introduction of a 
mezzanine floor ensures the continued provision of a gym. 
A new two-storey element is proposed which will house 
ancillary facilities for the gym, and the football changing 
room, bowls club & town council facilities are similar across 
both proposals. 

• Football and bowls club facilities retained 

• Southerly views utilised with siting of café  

• Improved building entrance to assist with wayfinding 

• Extended carpark 

• Historic existing building retained 

KEY FEATURES 

 
• New café and function room 

• Fitness studio replaced with a soft play area for children 

• Town council facilities improved and expanded 

• Existing building reclad 

• New gym facilities on first floor 
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