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Outline Scope of Requirements

This Pre-Qualification Questionnaire (“PQQ") has been issued by Redenhall with Harleston
Town Council.

Notes for completion:

Please answer every question. Many procurements generate a great deal of interest from
potential suppliers, so please ensure that you complete the questionnaire as requested.
Failure to do so may result in your application being disqualified.

If the question does not apply to you, please write N/A; if you don’t know the answer, please
write N/K.

“Authority” means the purchasing organisation that is seeking to award a contract.
“You”/ “Your” or “Potential Supplier” means the business or company which is completing
this PQQ.

All submissions will be retained for audit purposes in accordance with the Council’s
Financial Regulations.

All submissions will remain unopened until the published deadline and will be opened in
accordance with the Council’s Financial Regulations.

Please return the completed form to:

Clare Crane - Town Clerk

Subject Line — Confidential: Contract Opportunity 2026
clerk@harleston-tc.gov.uk

Redenhall with Harleston Town Council

Memorial Leisure Centre,

Wilderness Lane,

Harleston,

Norfolk,

IP20 9DD

www.harleston-tc.gov.uk

01379 854519
Not later than 23:59 on Tuesday 3" February 2026

We will contact you on the 6th February 2026 to let you know whether you have been
successful. If so, you will then be invited to tender for the contract. (ITT)

This procurement process is being conducted in accordance with Redenhall with Harleston Town

Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the

requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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Verification of Information Provided:

The higher the risk of the procurement, the higher the level of verification is likely to be
required. Not all questions require supporting documents up front at this stage (for example
certificates, statements with this questionnaire.) However, the purchasing organisation may
ask to see these documents at a later stage, so it is advisable you ensure they can be
made available upon request. You may also be asked to clarify your answers or provide
more details about certain issues.

Sub-Contracting Arrangements
Where a sub-contracting approach is proposed, all information requested should be given
in respect of the prime contractor.

Where sub-contractors will play a significant role in the delivery of the services or products
under any ensuing contract, please indicate in a separate annex (by inserting the relevant
company/organisation name) the composition of the supply chain, indicating which member
of the supply chain will be responsible for the elements of the requirement, noting that
ultimate responsibility will always rest with the prime contractor.

It is recognised that arrangements in relation to sub-contracting may be subject to future
change. However, Potential Suppliers should be aware that where sub-contractors are to
play a significant role, any changes to those sub-contracting arrangements may constitute a
material change and therefore may affect the ability of the Potential Supplier to proceed
with the procurement process or to provide the goods and/or services.

Consortia Arrangements

If the Potential Supplier bidding for a requirement is a consortium, the following information
must be provided:
- full details of the consortium; and
- the information sought in this PQQ in respect of each of the consortium’s
constituent members as part of a single composite response.

Potential Suppliers should provide details of the actual or proposed percentage
shareholding of the constituent members within the consortium in a separate Annex. If a
consortium is not proposing to form a corporate entity, full details of alternative proposed
arrangements should be provided in the Annex. However, please note the Authority
reserves the right to require a successful consortium to form a single legal entity in
accordance with regulation 28 of the Public Contracts Regulations 2006.

The Authority recognises that arrangements in relation to consortia may (within limits) be
subject to future change. Potential Suppliers should therefore respond in the light of the
arrangements as currently envisaged. Potential Suppliers are reminded that any future
proposed change in relation to consortia must be notified to the Authority so that it can
make a further assessment by applying the selection criteria to the new information
provided.

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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FORM A - Organisation and Contact Details

Full name of organisation tendering (or of the
organisation acting as lead contact where a
consortium bid is being submitted)

ORGANISATION DETAILS

Registered office address

Company or charity
registration number

VAT registration
number

Name of immediate
parent company

Name of ultimate

Type of organisation (please tick one option) | .
i
ii.

iv.
V.
vi.

parent company
[ a public limited co.

a limited company
a limited liability
partnership

other partnership
a sole trader
other

(please specify)

CONTACT DETAILS

Contact details for enquiries about this PQQ

Name

Address

Post Code

Country

Phone

Mobile

Email

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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Consortia and Sub- a. Your organisation is bidding to
Contracting provide the goods and/or services required
itself

b. Your organisation is bidding in the role of
Prime Contractor and intends to use third
parties to
provide some of the goods and/or services

c. The Potential Supplieris a

consortium or Special Purpose Vehicle

If your answer is (b) or (c) please indicate in a separate annex (by inserting the relevant
company/organisation name) the composition and governance of the supply

chain, indicating which member of the supply chain will be responsible for the elements of
the requirement.

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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FORM B - Grounds for Mandatory Rejection

Important Notice:

In some circumstances the Authority is required by law to exclude you from
participating further in a procurement. If you cannot answer ‘no’ to every question in
this section it is very unlikely that your application will be accepted, and you should
contact us for advice before completing this form.

Please state ‘Yes’ or ‘No’ to each question.

Has your organisation or any directors or partner or any other person
who has powers of representation, decision or control been convicted of any
of the following offences?

Answer

a) [conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or
article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order
1983 where that conspiracy relates to participation in a criminal organisation as
defined in Article 2 of Council Framework Decision 2008/841/JHA;

b) |corruption within the meaning of section 1(2) of the Public Bodies Corrupt
|[Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where
the offence relates to active corruption;

c) [the offence of bribery, where the offence relates to active corruption;

d) [|bribery within the meaning of section 1 or 6 of the Bribery Act 2010;

e) [fraud, where the offence relates to fraud affecting the European

Communities’ financial interests as defined by Article 1 of the Convention on the
protection of the financial interests of the European Communities, within the
meaning of:

f) [the offence of cheating the Revenue;

g) [the offence of conspiracy to defraud;

h) |fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern
Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;

i) [fraudulent trading within the meaning of section 458 of the Companies Act 1985,
article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the
Companies Act 2006;

j) [fraudulent evasion within the meaning of section 170 of the Customs and Excise
[Management Act 1979 or section 72 of the Value Added Tax Act 1994;

section 71 of the Criminal Justice Act 1993;

k) lan offence in connection with taxation in the European Union within the meaning of

[) |destroying, defacing or concealing of documents or procuring the execution of a

19 of the Theft Act (Northern Ireland) 1969;

valuable security within the meaning of section 20 of the Theft Act 1968 or section

This procurement process is being conducted in accordance with Redenhall with Harleston Town

Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the

requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23section%251%25sect%251%25num%251977_45a%25&risb=21_T12077301839&bct=A&service=citation&A=0.2630909849289865
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23section%251%25sect%251%25num%251889_69a%25&risb=21_T12077301839&bct=A&service=citation&A=0.774070316337072
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23section%251%25sect%251%25num%251906_34a%25&risb=21_T12077301839&bct=A&service=citation&A=0.24433813672949012
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23num%251968_60a_Title%25&risb=21_T12077301839&bct=A&service=citation&A=0.35766330215827113
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23section%25458%25sect%25458%25num%251985_6a%25&risb=21_T12077301839&bct=A&service=citation&A=0.5972529271560607
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23num%251979_2a_Title%25&risb=21_T12077301839&bct=A&service=citation&A=0.22540552446837803
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23num%251979_2a_Title%25&risb=21_T12077301839&bct=A&service=citation&A=0.22540552446837803
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23num%251979_2a_Title%25&risb=21_T12077301839&bct=A&service=citation&A=0.22540552446837803
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23num%251994_23a_Title%25&risb=21_T12077301839&bct=A&service=citation&A=0.9838628229561671
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23num%251994_23a_Title%25&risb=21_T12077301839&bct=A&service=citation&A=0.9838628229561671
http://www.lexisnexis.com/uk/legal/search/runRemoteLink.do?langcountry=GB&linkInfo=F%23GB%23UK_ACTS%23section%2520%25sect%2520%25num%251968_60a%25&risb=21_T12077301839&bct=A&service=citation&A=0.5036676212568264

m) [fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or

n) |making, adapting, supplying or offering to supply articles for use in frauds within
the meaning of section 7 of the Fraud Act 2006;

0) |money laundering within the meaning of section 340(11) of the Proceeds of Crime
Act 2002;

p) [an offence in connection with the proceeds of criminal conduct
within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or
article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or

q) [an offence in connection with the proceeds of drug trafficking within the meaning of
section 49, 50 or 51 of the Drug Trafficking Act 1994; or

r) lany other offence within the meaning of Article 45(1) of Directive 2004/18/EC as
defined by the national law of any relevant State.

This procurement process is being conducted in accordance with Redenhall with Harleston Town

Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the

requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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FORM C - Grounds for Discretionary Rejection

Important Notice

The Authority is entitled to exclude you from consideration if any of the following apply
but may decide to allow you to proceed further. If you cannot answer ‘no’ to every
question it is possible that your application might not be accepted. In the event that
any of the following do apply, please set out (in a separate Annex) full details of the
relevant incident and any remedial action taken subsequently. The information
provided will be taken into account by the Authority in considering whether or not you
will be able to proceed any further in respect of this procurement exercise.

The Authority is also entitled to exclude you in the event you are guilty of serious
misrepresentation in providing any information referred to within regulation 23,
24, 25, 26 or 27 of the Public Contracts Regulations 2006 or you fail to provide
any such information requested by us.

Please state ‘Yes’ or ‘No’ to each question.

Is any of the following true of your organisation?

Answer

a) | being an individual is a person in respect of whom a debt relief order has been
made or is bankrupt or has had a receiving order or administration order or
bankruptcy restrictions order or a debt relief restrictions order made against him
or has made any composition or arrangement with or for the benefit of his
creditors or has made any conveyance or assignment for the benefit of his
creditors or appears unable to pay, or to have no reasonable prospect of being
able to pay, a debt within the meaning of section 268 of the Insolvency Act
1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in
Scotland has granted a trust deed for creditors or become otherwise apparently
insolvent, or is the subject of a petition presented for sequestration of his estate,
or is the subject of any similar procedure under the law of any other state;

b) | being a partnership constituted under Scots law,
has granted a trust deed or become otherwise apparently insolvent, or is the
subject of a petition presented for sequestration of its estate; or

c) | being a company or any other entity within the meaning of section 255 of the
Enterprise Act 2002 has passed a resolution or is the subject of an order by the
court for the company’s winding up otherwise than for the purpose of bona fide
reconstruction or amalgamation, or had a receiver, manager or administrator on
behalf of a creditor appointed in respect of the company’s business or any part
thereof or is the subject of similar procedures under the law of any other state?

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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Has your organisation

d) |been convicted of a criminal offence relating to the conduct of your business or
profession;

e) |committed an act of grave misconduct in the course of your business or
profession;

f) |failed to fulfil obligations relating to the payment of social security
contributions under the law of any part of the United Kingdom or of the relevant
State in which you are established; or

g) |failed to fulfil obligations relating to the payment of taxes under the law of any
part of the United Kingdom or of the relevant State in which you are established?

Note to Authority: Please insert any specific criminal offences or misconduct

which may be appropriate to draw Potential Suppliers’ attention to having regard to the
specific sector or circumstances of this procurement. (i.e. any offences or

misconduct particularly relevant to or prevalent in the sector)]

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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FORM D - Economic and Financial Standing Regulation 24

Potential Supplier’'s responses to Form D will be used to undertake an assessment of your
organisation’s economic and financial standing. You will be contacted by the Authority if this
assessment identifies that a parent or other type of guarantee is required.

2

FINANCIAL INFORMATION

2.1

Please provide both of the following set out below: -

A copy of your audited accounts for the most recent two years

A statement of your turnover, profit & loss account and cash
flow for the most recent year of trading

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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FORM E - Technical and Professional Ability Regulation 25

Responses to Form E will be used to undertake an assessment of your
organisation’s technical and professional ability to provide the goods/services.

Where the Potential Supplier is a Special Purpose Vehicle and not intending to be the main
provider of the goods or services, the information requested should be provided in respect
of the principal intended provider of the goods or services.)

3 EXPERIENCE AND CONTRACT EXAMPLES

Please provide details of up to three contracts from either or both the public or
private sector, that are relevant to the Authority’s requirements. Contracts for the
supply of goods or services should have been performed during the

past three years. (The customer contact should be prepared to speak to the
purchasing organisation to confirm the accuracy of the information provided below
if we wish to contact them).

Contract 1 Contract 2 Contract 3

3.1 | Customer Organisation (name):

3.2 | Customer contact name,
phone number and email

3.3 | Contract start date
Contract completion date
Contract Value

3.4 | Brief description of contract
(max 150 words)

including evidence as to your
technical capability in this
market.

This procurement process is being conducted in accordance with Redenhall with Harleston Town

Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the

requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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If you cannot provide at least one example, please briefly explain why (100 words max)

4. Project specific questions if applicable or mark accordingly if not applicable maximum of
500 words per answer — submit annexe pages as necessary.

1. How long are the periods on your current contracts?

2. Provide an example of a contract involving the refurbishment of Leisure
Facilities

3. Provide an example of where you have operated a Tupe transfer

4. Provide an example of where you have worked with other stakeholders?

5. Provide an example of where you have taken full operational control of a
leisure & community facility

This procurement process is being conducted in accordance with Redenhall with Harleston Town
Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the
requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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5. [l declare that to the best of my knowledge the answers submitted in this PQQ are
correct. | understand that the information will be used in the process to assess

my organisation’s suitability to be invited to tender for the Authority’s requirement and
| am signing on behalf of my organisation. | understand that the Contracting Authority
may reject this PQQ if there is a failure to answer all relevant questions fully or if |
provide false/misleading information

FORM COMPLETED BY
5.1 [Name:

5.2 |Date:

5.3 [Signature:

This procurement process is being conducted in accordance with Redenhall with Harleston Town

Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the

requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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Evaluation Criteria Methodology:

All PQQs will be scored out of 100.

Score | Marking Criteria

0 Completely unsatisfactory response — Nil response to question.

Unsatisfactory response — Limited information or Respondent would not have
10 NI 7 :
ability in delivering to the required standard.

Poor response — Respondent would only meet some of the requirements of the

20 contract some of the time.

Acceptable response — Respondent would be likely to meet basic contract
30 standards, but further work may be required to ensure standards are met
consistently.

Good response — clearly indicating Respondent has fully understood and can

40 consistently apply and deliver all the required contract standards.
Excellent response — Comprehensive understanding of the requirements and
50 demonstrates that they are likely to exceed the required standards of the

contract.

Bidders must achieve a minimum overall score of 50% in order to be considered for
progression to the Invitation to Tender (ITT) stage.

This procurement process is being conducted in accordance with Redenhall with Harleston Town

Council’s Financial Regulations, including procurement thresholds set out in Section 5 and the

requirements of the Procurement Act 2023 and Procurement Regulations 2024 where applicable.
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