Strategy Committee - Terms of Reference

Purpose:
To shape and steer long-term strategic goals, policy delivery, and stakeholder
engagement.

Functions:

e Develop and monitor council Strategy & Vision Plan

¢ Implement Neighbourhood Plan commitments

¢ Progress relevant internal audit recommendations

o Develop and deliver a Community Engagement Strategy

e Support tourism, events, and economic promotion

o Oversee key legal, policy, and lease-related matters
Operations:

¢ May form working groups for projects

o Delegated decisions permitted; major items must be referred to go to Full
Council

e Consult community and stakeholders
e Provide progress reports to Full Council

Authority:
Limited decision-making; policy changes and budget items to be referred to Full
Council.

Quorum:
Three members

Meeting Frequency:
Monthly or bi-monthly



